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How did you engage stakeholders in the process of creating statewide
quality standards?

The lllinois Afterschool Quality Standards were developed through a two-year-long process that involved key stakeholders from seven
sectors—afterschool, child care, philanthropy, education, research, mental health, and state agencies—with a vested interest in the
afterschool field in lllinois.

The stakeholders came together to develop the standards in three phases: writing, review, and roadshow.

What advice do you have for other states before they start to develop or
implement their own quality standards?

Have a long-term vision because it will affect your network. Evaluate each step of the process. Seek out where funders are excited
to invest and who else is interested in investing in quality standards and afterschool.

What challenges did you encounter and how did you overcome them?

The time delay in getting the standards out definitely caused confusion in the field, with providers not knowing the status of the project
or how to use the standards. We also have tried hard to explain that our standards are aspirational and evaluative. Our trainings have
helped to convey the difference.

What successes are you most proud of?

We are really excited about how some of our resources turned out, including our resource guide, reflection and planning guide, and
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training curriculum.

Please share your thoughts with us via
e-mail at SANSupport@air.org. We look
forward to hearing from you.



Who did you work with to create your quality standards?

After School Matters
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